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Harlem River Bridges Access Plan: Overview

Agenda

Presentation:
Background +
overview of concepts
for review

(15-20 min)

Participation:
Your comments,
guestions, and
feedback
(30-45 min)

Wrap Up:

Share your group’s
main comments and
preferred designs
(10-15 min)




Harlem River Bridges Access Plan: Overview

Outcome

Short-term: Project development

Long-term: Planning document

Project Goals

Connect vibrant neighborhoods and major
destinations on both sides of river i d

Improve street safety and traffic flow

Investigate feasibility of adding or enhancing
pedestrian and bicycle bridge access as part
of capital program

Initiate select projects for
Community Board review in 2016

Focus on DOT facilities

Guide future investment on bridges and on-
street bridge approaches

— Enhance pedestrian ramps

—  Add bicycle access where desired/feasible



Harlem River Bridges Access Plan: Overview

Planning Process

Twelve community workshops
— Round 1, June 2015 :
e Existing Conditions/Major Destinations
— Round 2, Fall 2015:
* Preliminary Concept Review
— Round 3, Winter 2016:
e Draft Plan
— Planning Document Release: Spring 2016

All final proposals will be reviewed through the regular
Community Board Process before implementation



Harlem River Bridges Access Plan: Overview

Summary of Feedback from Previous Workshops/Surveys

Harlem River Speedway (Greenway)

Difficult to cross the street at major intersections
near bridge entrances

— Crossing ramps at several locations is difficult
e  Better wayfinding/connections needed to major
destinations:
— All bridges with pedestrian access
— Bronx Terminal Market
— Waterfront/Mill Pond Park Esplanade
— Randall’s Island

e Better lighting desired on and near all bridges

* Interest in new or upgraded bicycle routes leading
to and across Harlem River from network

— Protected paths preferred where feasible
— East-West connections emphasized
*  Long-term improvements to bridges themselves

needed, including ADA compliance and dedicated
bicycle routes

— Investigation ongoing—will be addressed at
next round of workshops




Harlem River Bridges Access Plan: Overview

Workshop Round 2 Overview

Preliminary Concept Review

* Following are a series of preliminary
concepts for your review and feedback

— Concepts are numbered in order to
refer back to the map

— Concepts developed in response to
feedback from first round of
workshops

*  We want to hear from you! Based on
feedback, any or all concepts may be
either:

— Advanced to the next round of
planning

— Modified
— Scrapped entirely
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Harlem River Bridges Access Plan: Overview

Geographic Scope
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Focus Area # 1: 4 study areas: North and south of Macombs Dam

Macombs Dam #1 (Bronx and Manhattan)
Bridge 1 pry : ‘
& — Each workshop will focus on one study area
within one borough
- = — Participants may comment on any project i',ry),'
Focus Area #2: g o any area ,'.i-=9-uﬁ==f‘f’éf]5i’
7@ : ~ 94 do w4 —  DOT bridge structures and approaches

A — Safety and access improvements on city

streets, corridors within ~1 mile
Focus Area #3:

\ 3rd/Willis/RFK Bridges ~ ol Y & —  Potential for shorter-term implementation

— Possible to build with existing resources

Focus Area #4:
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Harlem River Bridges Access Plan

Manhattan South Focus Areas
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Manhattan South, Focus Area #1: Macombs Dam Bridge

Preliminary Concepts

Lighting & Wayfinding (Throughout)
e Upgrade lighting to LED

Yankee
Stadium

* Install wayfinding signage at bridge entrances

nDbIHSOI"I i I | Yankees-E 153 St

Concept 1-A: New Crossing between Bridge Paths Park > ofl BroAk
. . : ~ @& 1 Metro North gounlt'y
° / | ourthouse
Connect paths on north and south side of bridge / m\ .\. %r:m'
. ' |

Concept 1-B: Corridor Improvements on Macombs
Dam Bridge Approach

*  Explore additional safety improvements from
Harlem River Park to Bridge entrance

e  Consider additional improvements to signed
bicycle route connecting to Central Park (south of
150t St)




Manhattan South, Focus Area #1: Macombs Dam Bridge

Concept 1-A: Create New Crossing On Bridge

Concept Description No crossing at existing desire line exists

* Connect paths on north and south side of bridge

— Extend signalized crossing across Adam
Clayton Powell Jr. Blvd

 Allows pedestrians to cross between north and o
South pathS | ’ - . ~ 3 ’ " path route {

— Prevents existing 10 block detour if you are
on the wrong path

Frequent, unsafe pedestrian behavior between bridge paths at desired
crossing




Manhattan South, Focus Area #1: Macombs Dam Bridge

Concept 1-B: Corridor Improvements on Macombs Dam Bridge Approach

Existing:
Adam Clayton Powell Jr Blvd at Bridge Approach

Concept Description

Extend safety improvements
from 150t St to bridge
entrance

* Consider additional
improvements to signed
bicycle route connecting to
Central Park (south of 150th
St)



Harlem River Bridges Access Plan

Manhattan South Focus Areas

Focus Area # 1:
Macombs Dam

; Bridge
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Manhattan South, Focus Area #2: Madison Ave & 145th St Bridges

Preliminary Concepts

\\
. 2s-A: Targeted Safety Improvements at Bridge ¢ W’ﬂsﬁy I S i
Approaches Vs, P | Park
— High crash intersections / _ &
™~
W
. 2s-B: East-West Waterfront/Greenway Route las N W
— Corridor improvements on 135t St from Harlem ;’fo /. Coprmtority
River Dr to Adam Clayton Powell Blvd & s/ Tollege
— Possible new on-street bicycle route s ¥
- qg». Schomberg
e 0?
. 2s-C: Enhance North-South Route to Bridge/Greenway Gg‘f 4 e
— Corridor improvements on 5 Ave from 125% St to f “”aem/ o
1415t St o)
’lﬁ:? ~
* Harlem River Speedway Greenway entrance "’@.93,-'
W iy
Existing: 145 St Bridge, facing west ”’@;&? D
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Manhattan South, Focus Area #2: Madison Ave & 145th St Bridges

Concept 2-A: Safety Improvements at Bridge Approaches

es, 145t St at Malcom X Blvd
i i

Existing: Long crossing distanc Concept Description

. R
| b . X
v e

2T

* Address safety at high-
crash intersection

— Lenox Av/Malcom
X Blvd & 145th St

— Madison Ave &
135th St

* Improve wayfinding and
bridge access:

— Signal changes
— Markings

—  Curb extensions
— Signage/lighting

Potential:
Painted Curb
Extension




Manhattan South, Focus Area #2: Madison Ave & 145th St Bridges

Concept 2-B: East-West Waterfront Connection

Existing: 135t St, facing west

e o =T
& | -

Concept Description

*  Safety improvements on high crash
corridor

Neckdowns/shorter pedestrian
crossings

Lead-pedestrian interval signals
Traffic calming

* Possible 4-to-3 lane
conversion
Possible bicycle facilities to connects

to Greenway (Harlem River
Speedway) & waterfront park

Brooklyn W

Bridge

i
Manhattan
Bridge

Potential: Wayfinding



Manhattan South, Focus Area #2: Madison Ave & 145th St Bridges Q

Concept 2s-C: Enhance North-South Route to Bridge/Greenway

W

Existing Conditions: 5" Avenue at 137t St, facing south Concept Description

e  Wayfinding/safety enhancements connect to waterfront/Greenway
*  Consider upgrades to previous safety improvements

— Install concrete in place of painted medians

— Consider addition bicycle facilities heading south

— W

-
=

N

L1

Potential: .
Concrete curb extensions

Potential:
Standard Bicycle Lanes

Hostos
Commus
Callege

Potential:
Shared Lanes + Signage




Harlem River Bridges Access Plan

Manhattan South Focus Areas

Focus Area # 1:
Macombs Dam
Bridge

Focus Area #2:
Madison Ave /
145th St Bridges

Focus Area #4:
Wards Island
Connector




Manhattan South, Focus Area #3: 3rd Ave, Willis, and RFK Bridges

Preliminary Concepts

*  Concept 3-A: Targeted Safety Improvements at
Bridge Approaches

— 125t St and 1t Av
— 125t St and 2" Av
— 128th Stand 3 Av

*  Concept 3-B: East-West Bridge Connection

— Potential new one-way bicycle routes on
129th St and 130th St (or other preferred
route?)

*  Concept 3-C: Enhanced Connection to Willis Ave
Path

— 15t Ave from 124th St to 125th St

— Potential two-way conversion to existing
bicycle path to allow access to 2" Av SB
route




Manhattan South, Focus Area #3: 3rd Ave, Willis, and RFK Bridges

Concept 3-A: Safety Improvements at Bridge Approach

Existing: 128" St and 3™ Ave, Manhattan

At grade entrance
to bridge
Potential: Proposed at grade crossings
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Manhattan South, Focus Area #3: 3rd Ave, Willis, and RFK Bridges

Concept 3-A: Safety Improvements at Bridge Approach

Potential: Crosswalk

Existing: 125th St and 2nd Av (No direct crossing)

LS W/ T
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-~ ~. ~ Bridge 3
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Manhattan South, Focus Area #3: 3rd Ave, Willis, and RFK Bridges

Concept 3-B: East-West Bridge Connection

Existing: 129th St and Lenox Ave

s

o -

Potential: Standard Bike Lane

Potential: Shared bike
lane

Concept Description

e Possible new bicycle facilities on 129t St/130t St
to connect to 3™ Av Bridge/park

— Or other preferred route




Manhattan South, Focus Area #3: 3rd Ave, Willis, and RFK Bridges

Concept 3-C: Willis Ave Bridge to 2nd Ave Bike Path

Existing: 15t Ave between 125 St and 124" St

Potential:
Two-way protected path

Potential:
S Two-way protected path

i i
SO

L/ \
g ——— << BN Access on

e

\\\\\ Willis northern side only
~ Avenue
/( Bridge

| [\?«,. \,

Concept Description

Robert F.
Kennedy

. Improved southbound bike connection from Willis Ave Bridge to 2nd
Avenue/RFK Bridge o

. Other potential route options:
—  One-way pair on E 126" St and E 124th St



Harlem River Bridges Access Plan

Manhattan South Focus Areas
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Manhattan South Focus Area #4: Randall’s/Wards Island

Potential On-street Projects (Conceptual Level)

/

. Concept 4s-A: Waterfront/Wards Island Bridge Access

— E111St+E 110 St Bicycle connection +
wayfinding

e Concept 4s-B: Randall’s Island Hub

— New asphalt path and upgraded bicycle
markings and wayfinding signage.

. Concept 4s-C: Gateway to Wards Island Bridge
— Enhance pedestrian space

— Create ‘gateway’ with public
art/landscaping/lighting

— Improve street end
— Remove barrier




Manhattan South Focus Area #4: Randall’s/Wards Island

Concept 4-A: Waterfront & Wards Island Bridge Access

Concept Description

Existing: E110St,  ° Targeted pedestrian improvements along E 110 St
and E 111 St

facing west

*  Provide wayfinding and bicycle connection
between 15t & 2" Ave paths and waterfront/
Greenway/Thomas Jefferson Park

* Consider bicycle facilities to E 110 St and E 111 St,
from FDR Svc Rd to 2 Ave

Existing: E 111 St,
facing east

Potential:
Standard bike lane

Lo ol

7 7 %J} ‘

s i

Potential:
Painted Curb
Extension FEEEEEES

Potential: Shared bike lane



Manhattan South Focus Area #4: Randall’s/Wards Island Q

Concept 4-A: Waterfront & Wards Island Bridge Access

Manhattan
Bridge

Potential: Wayfinding




Manhattan South Focus Area #4: Randall's/Wards Island

Concept 4-B: Randall’s Island Greenway Hub

2 AT
% To Hell Gate/Bronx and
» Manhattan E 125th St

i n, PﬂﬂMay

& 4 Key
4 intersection
g LNy
To Mafihattan E 105%:5t " 4

f & Er.
Proposed asphalt
shared path
connection from key
intersection to

RFK Bridge RFK Brldg? entrance

pedestrian &
bicycle path
entrance




Manhattan South Focus Area #4: Randall’s/Wards Island

Concept 4-B: Randall’s Island Greenway Hub

Existing: Hell Gate Cir, facing south, facing south

{11 SR |""

!'\

I« -.-lnl‘_.

Potential: Protected path



Manhattan South Focus Area #4: Randall’s/Wards Island

Concept 4-C: Ward's Island Bridge Gateway

Existing: E 102 St, facing east Concept Description

* Redesign street end into gateway to RI.
* Remove barrier, improve ramp and address drainage
issues.

Potential: Enhanced street end




Manhattan South Focus Area #4: Randall’s/Wards Island

Concept 4-C: Ward's Island Bridge Gateway

Existing: E 102 St, facing east

i
S

Hl]"”, Potential: Protected path
Iy

Spring 2015, 12-hour counts

Weekend Weekday
X 1276 X 2417
& 253 A& 137




Break Out Groups
30 Minutes Discussion, 15 Minutes Share Out

Report Findings

/
. Facilitator

O Team Leader

- Recorder




Questions?

Thank you!



