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Agenda

• Study Goals

• Project Structure

• Role of the CAC

• Community Driven Process

• Issue Identification

• Potential Short-Term Improvement Tools

• Next Steps

• Small Group Discussions



Study Goals

• Increase curb space availability to all users 

• Reduce congestion associated with finding a parking 
space

• Improve pedestrian mobility and safety

• Develop innovative short term improvements that 
can be measured



Project Structure

Technical  Team

• URS Corporation
• Nelson/Nygaard
• Zetlin Strategic 

Communications
• AAFE

Interagency 
Coordination

CCBA & AAF

Community Advisory 
Committee



Community Liaison

• The Community Liaison (AAFE) will:

– Facilitate relationships among the DOT, technical 
consultants, community advisors and the media

– Provide culturally and linguistically sensitive 
support to technical aspects of the study (e.g. 
interviews, surveys)

– Provide translation of materials and information, 
including the fully bilingual CCMS Portal



Community Advisory 
Committee (CAC)

• Represent constituents concerns regarding curb 
space issues within the study area 

• Convey to their respective constituents study details 
and study status

• Work with NYCDOT to review and comment on 
proposed short term improvements (treatments)



Study Goals

• Increase curb space availability to all users 

• Reduce congestion associated with finding a parking 
space

• Improve pedestrian mobility and safety

• Develop innovative short term improvements that 
can be measured



Study Area



Community Driven Process

Analyze data to screen initial block faces

Identify 60 block faces for review

Identify 20 block faces for detailed study

Survey of 20 block faces to identify issues

Develop short term improvement plan

Refine short term improvements

Implement/monitor short term improvements

Community Surveys

CAC #1 Workshop #1

CAC # 3

CAC #4 Workshop #3

CAC # 5

CAC Walkthroughs

CAC #2 Workshop #2

CAC Walkthroughs



Issue Identification



Insufficient loading space



Lack of available parking



Sidewalk and curb space utilization



Obstructed curbside



Pedestrian sidewalk congestion



Illegal parking 



Double parking



Parking regulations do not match needs



Confusing signage



Potential Short-Term Improvement Tools



Toolbox of Solutions: 
Commercial Delivery Windows



Toolbox of Solutions: 
Parking Demand Management



Toolbox of Solutions: 
Parking Regulation Consistency



Toolbox of Solutions: 
Improved Pedestrian Treatments



Toolbox of Solutions: 
Allocation of Curb Space to Buses 



Recent NYCDOT Projects

Before After

Before After

Bowery Traffic Calming Project

Church Avenue Truck Delivery Windows



Next Steps

Analyze data to screen initial block faces

Identify 60 block faces for review

Identify 20 block faces for detailed study

Survey of 20 block faces to identify issues

Develop short term improvement plan

Refine short term improvements

Implement/monitor short term improvements

Community Surveys

CAC #1 Workshop #1

CAC # 3

CAC #4 Workshop #3

CAC # 5

CAC Walkthroughs

CAC #2 Workshop #2

CAC Walkthroughs

Now

July 2011

September 2011

January 2012

March 2012
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